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Final Agenda
San Juan County Commission
Special Meeting
March 26, 2024

The San Juan County Commission will meet on Tuesday, March 26, 2024, at 2:00 P.M. in the
Commission Chambers located in the County Administration Building, 100 S. Oliver Drive in
Aztec, New Mexico.

| & Call to Order

I1. Invocation

III.  Pledge of Allegiance

1V. Canvass Board-Call to Order

V. Regular Agenda

Approval of Agenda

New Business

1 Consideration of Renewal of Property/Casualty Insurance , RFP No. 21-22-05
to Kysar Millennium Leavitt Insurance Agency of Farmington, NM — Cynthia
Singleton, Claims Manager and Stan Baker, Broker — Action Item

2. Consideration of Law Enforcement Protection Fund (LEPF) Application — Lt. Jason
Sherman, SJC Sheriffs Dept — Action Item

3. Consideration of Award of Bid No. 23-24-16, Totah Subdivision Water and
Wastewater Improvements to TRC Construction of Flora Vista, NM — Diana
Chapman, Chief Procurement Officer — Action Item

Building a Stronger Conumunity



San Juan County Commission
March 26, 2024
Page 2

Comments / Input from the General Public

Comments are accepted in person, limited to 3 minutes, and to subjects the Commission
has not previously discussed, or formal action has not been taken. No formal action will
be taken at this meeting that relates to comments or input from the General Public.

Adjourn

Attention Persons with Disabilities and Limited English Proficiency:

The facilities are fully accessible to persons with mobility disabilities and limited English
proficiency. If you plan to attend the meeting and will need an auxiliary aid or service or
need the aid of a Spanish or Navajo interpreter, please contact the County Executive
Office at least 24 hours in advance at (505) 334-4271 so that arrangements can be made.

The public may watch the live stream on YouTube. All the pertinent information will be
available a. The recorded video will remain available after the commission meeting ends.



New Business - 1

STAFF SUMMARY REPORT

MEETING DATE: March 26, 2024

AGENDA TITLE: Consideration of Renewal of Property/Casualty Insurance (under
Broker RFP 21-22-05)

ACTION REQUESTED BY: Cynthia Singleton, Claims Manager
PRESENTED BY: Cynthia Singleton, Claims Manager and Stan Baker, Broker

ACTION REQUESTED: Approval of Annual Renewal of Property/Casualty Insurance
Through Broker Services Provided by Kysar/Millennium/Leavitt
Insurance Agency with Property/Casualty Insurance Services
provide by Travelers and Other Carriers

ITEM SUMMARY: Risk Management is requesting renewal for property and casualty
insurance for San Juan County. RFP 21-22-05 was awarded to Kysar/Millennium/Leavitt
Insurance Agency (hereafter referred to as KML) for brokerage services to procure
insurance coverages for San Juan County. The policy period is to begin March 31, 2024,
for a one-year term ending March 31, 2025.

KML offered multiple companies the opportunity to bid to cover San Juan County this year
and reviewed those that were returned. Travelers once again offered favorable premiums
and required coverage for most lines, and specialty insurance not carried by Travelers was
brokered to multiple companies. KML is presenting San Juan County a renewal premium
of:

1)Travelers Insurance of $1,810,830 (which excludes specialty lines and fees), a 6.28%
increase from last year. The increase is largely in the Property line of business reflecting
higher property values. The offer for coverage for Law Enforcement Liability comes with a
required increased deductible of $50,000 to $250,000, which is in line with other policies
offered in the state due to perceived heightened exposure from increased claims under
the NM Civil Rights Act.

2)Aircraft coverage for helicopters under Westchester Fire insurance at an annual
premium of $71,254, a significant increase due to the purchase of a new helicopter with
full coverage. This added asset resulted in an increase in Other coverage of $45,588 or
19.13%.

3)Crime coverage from Hanover remains at $8,475, and Storage Tank Pollution coverage
from Mid-Continent is at $567.

4)K&K AXIS has been chosen to cover the Sheriff Reserve AD&D renewal at $3,772.

5)Cyber insurance is to be provided by Hudson Excess Insurance Co for $66,911.78 with
$2MM coverage, a more than 7% decrease from 2023.

Page 1, Insurance Renewal 031824



6)Excess Cyber insurance of $1 million will continue to be provided by Great American,
with continuing decreases in premium at $23,690, reflecting continued Risk mitigation by
our IS department.

7)As promised, KML explored reinstatement of our $4 million in excess liability and law
enforcement coverage that was not chosen in 2023 due to a large increase in premiums.
The situation continues to deteriorate in that insurance line and carriers continue to
abandon this product in New Mexico. The offering for this year increased 282% from
$111,153 in 2022 to $314,159. We recommend that we continue to maintain our balance
in the Risk Management fund at this time to hedge against losses should they materialize
at this level rather than purchase this coverage.

8)Brokerage services were previously awarded under RFP 21-22-05 to KML under a
combined fee cap of $110,000.00. KML total commission/fee under these
recommendations is $110,000.00.

The total cost from 2023 to 2024 rose from $1,942,953 to $2,095,500, for an overall
7.85% increase.

ESTIMATED COST: $2,095,500.47 (Travelers and others, plus Brokerage fee)
FROM LINE ITEMS: 104.1.55.110.56275

FY BUDGET? YES [x] NO [ ]

SUMMARY BY/TITLE: Cynthia Singleton, Claims Manager

ATTACHMENTS: Premium Summary

ROUTE FOR STAFF REVIEW: Reviewed by: Comments:
[ 1T Not Applicable

[X] LEGAL -

[X] FINANCE v

COUNTY EXECUTIVE OFFICER REVIEW: {‘&Y"‘

Comments:

Page 2, Insurance Renewal 031824



VA Leavitt Grou

v Kysar Millennium Leavitt Insurance Agency, Inc.

300 W Arrington, Suite 100 | Farmington, NM 87401 | Phone (505)325-4561 | Fax | leavittdcorners.com

3/26/2024

San Juan County 2024 Insurance Renewal Proposal Summary

Kysar Millennium Leavitt is proud to partner with San Juan County as it’s chosen insurance and risk management
broker. We value our working relationship and the strong partnership that has been developed over the last two
decades and continue to challenge the process by improving our services to the county.

Throughout the past year we have worked on many facets of the insurance program with Claims Manager
Cynthia Singleton and her team. We have conducted loss control meetings and claims reviews with our carrier
Travelers Insurance, coordinated Sheriff’s Office training with Travelers Law Enforcement trainers, provided
insurance recommendations, and are planning a loss control training session with the detention center team.

The attached proposal is the compilation of months of data gathering by county staff and communication with
our carriers. Our aim is to ensure that San Juan County and its taxpayers are properly rated for their exposures
and provided the best available coverages and the best value for their insurance dollar.

Public Entity Insurance Market Update:

Our plan each year is to secure proposals from multiple carriers in order understand the full complexities and
offerings of the public entity market and give staff and the commission the broadest options available to them.
Unfortunately, due to the legal issues facing local government agencies in NM, the size of San Juan County’s law
enforcement and detention center operations, and the current loss history the applicable insurance markets
have been whittled down to our incumbent carrier, Travelers Insurance, and the New Mexico Association of
Counties. However, the Association limits itself by only offering a claims-made form for critical coverages like
Law Enforcement and General Liability and includes high co-insurance requirements for coverages like sexual
abuse and molestation. We believe, after consulting county staff, that due to these measures the Association
would not be a good fit for us now.

2024 Renewal Overview:

e The premium for all lines of coverage in 2023 was $1,942,947.

o This year’s premium for our same lines of coverage is $2,095,501.

e This accounts for an increase in total cost 7.85%

e Law Enforcement Liability deductible has been increased by the carrier from $50,000 to $250,000 due to
the growth in claims paid and current reserve levels.



2024 Policy Highlights:

e Travelers Renewal

Policy Year | Policy Year
Lines of Coverage | 2023 2024 Variance $ | Variance %
Property/Deluxe $205,736 $234,686 $28,950 14.07%
General Liability $96,267 $108,365 $12,098 12.57%
Employee Benefits $428 $428 $0 0.00%
Inland Marine $28,482 $33,700 $5,218 18.32%
Law Enforcement
Liability $890,979 $865,331 -$25,648 -2.88%
Public Entity
Management
Liability 545,888 $51,944 $6,056 13.20%
PE Employment
Practices Liability $123,341 $145,347 522,006 17.84%
Auto Liability $161,627 $182,619 $20,992 12.99%
Auto Physical
Damage $53,934 $63,371 $9,437 17.50%
Umbrella $5M $97,183 $125,039 $27,856 28.66%
Travelers Total $1,703,865 | $1,810,830 | $106,965 6.28%

e General Liability and Public Entity Management Liability

= Premiums for these coverages are based on the county’s expense budget.
= |ncreases in expense over the prior year correlate with increased activity which

translates into increased exposure and premium.
= 2023 Budget: $166,136,761
" 2024 Budget: $183,397,594

e Property; Inland Marine; Auto

»  San Juan County has 122 buildings insured for $267,348,224.

In addition to building coverage, we have $19,588,238 of business personal property
coverage.
2024 property coverage is $.8179 per $1,000 of insured value. This is a 13.7% increase
vs 2023.
e Increase in property rate being driven by:

o Inflation

o Increase in catastrophic events and historic insurance payouts

o Supply chain issues still present and skilled labor shortage
Inland Marine and the number of autos insured increased for 2024. Inland Marine
$12,691,655. An increase of $1,040,952. Autos increased by 20 units.



e Law Enforcement & Umbrella

Claims, payouts, and reserves have increased over the last 12 months affecting our 3-
year loss ratios.
In response to this, Travelers offered renewal with a $250,000 deductible for LEL claims.
While not ideal, higher deductibles are common for law enforcement agencies.
o Travelers does require collateral for deductibles over $50,000. For 2024 the
collateral requirement has been waived for one year.
e Currently there are 12 claims assigned to LEL since 2020 where the loss payout,
or reserves, exceed our current $50,000 deductible.
Due to potential payouts for prior year claims our $5M umbrella premium has
increased.

e Additional Lines of Coverage

Variance $ Variance %

Lines of Coverage PY 2023 PY 2024 2023 vs 2024 2023 vs 2024

Reserve Deputy AD&D $820 $3,772 $2,952 360.00%
Cyber $2M $72,203 $66,912 -$5,291 -7.33%
Cyber Excess $1M $25,750 $23,691 -$2,059 -8.00%
Storage Tank $548 $567 $19 103.47%
Aircraft $21,286 $71,254 $49,968 234.75%
Crime $8,475 58,475 S0 0.00%
Broker Fee $110,000 $110,000 S0 0.00%
Total Other Lines 5239,082 $284,671 $45,589 19.07%
Total All Lines $1,942,947 $2,095,501 $152,554 7.85%

e Reserve Deputy Accidental Death and Dismemberment

e Aviation

AlIG non-renewed our prior policy.
K&K was the only market who responded to our submission.
New Policy provides much more robust coverage offering for these deputies.

e Cyber Liability
San Juan County IT department has done a great job upgrading systems and implementing

industry best practices which has improved our standing in the marketplace.

Sheriff’'s office secured additional helicopter in 2023.
Added hull coverage and liability increases exposure leading to increases in insurance.



Conclusion

This year's renewal reflects continued economic growth in San Juan County. In every line of coverage, we have
added insured value and exposure to property, vehicles, helicopters, employees, and planned projects. The
challenges for the county and other public entities will continue to be finding carriers willing to insure them. An
enormous amount of liability falls on our local governments and 2023 proved to be a challenging year for many
across our state. Law enforcement and detention center services are increasingly under duress due to shifts in
social values, recruitment issues, growing legal challenges, and nuclear verdicts. Controlling losses from these
areas are centered around the county’s ability to develop sound operational policies, hire the best candidates,
train to those policies, and hold our teams accountable. San Juan County continues to challenge the process and
lead from the front in these areas. It is this track record that has kept Travelers insurance connected with and
dedicated to providing the critical coverages necessary to operate local governments in the 21% century.

Moving forward we will continue to seek out the best markets for the County’s risks and ensure we are doing
our part to support San Juan County, its taxpayers, and protect its assets to the best of our ability.

Thank you for continued trust in Kysar Millennium Leavitt to provide this critical service.

Respectfully,

Nate Duckett
Risk Manager
Kysar Millennium Leavitt Insurance



Premium Summary

Insured: San Juan County

Proposed Policy Premium

s This proposal is solely an estimate of premium, based on the information provided, and all amounts are subject to change.

e This proposal does not bind or provide actual coverage and is not an offer of insurance. Specific terms of coverage, exclusions,
and limitations are contained solely in a completed insurance policy for which a premium has heen paid.

o This proposal may vary from your original request for coverage. Please review the proposal carefully for any variances.

s The terms, conditions and premiums included in this proposal contemplate the sale or renewal of all the quoted insurance lines.

e Electing to buy or renew only some of the lines of coverage may result in changes to the terms, conditions and premiums.

Line of Business |

Expiring Premium

Renewal Premium

Property $20§,736.00 $23l4,686.00
Travelers Insurance Company Deductible $10,000 Deductible $10,000
Occurrence Form Occurrence Form
Inland Marine $28,482.00 $33,700.00
Equipment and Transferable Assets Deductible $5,000 Deductible $5,000
Travelers Insurance Co QOccurrence Form Occurrence Form
s v $96,267.00 $108,365.00
Kaanaral Liabilly Deductible $25,000 Deductible $25,000
Travelers Insurance Co
QOccurrence Form Occurrence Form
$428.00 $428.00

Employee Benefits Liability
Travelers Insurance Company

Deductible $1,000
QOccurrence Form

Deductible $1,000
Occurrence Form

Law Enforcement Liability
Travelers Insurance Co

$890,979.00
Deductible $50,000
Qccurrence Form

$865,331.00
Deductible $250,000
Occurrence Form

I . i $45,888.00 $51,944.00
t Liabi ! 2
i:]bi::?:;ysr;:zge&en kAt Deductible $25,000 Deductible $25,000
av Claims Made Form Claims Made Form
Public Entity Employment-Related $123,341.00 $145,347.00
Practices Liability Deductible $25,000 Deductible $25.000
Travelers Insurance Co Claims Made form Claims Made
i $161,627.00 *$182,619.00
Auto Liabillly Deductible $25,000 Deductible $25,000
Travelers Insurance Co
Qccurrence Form Occurrence
. $53,934.00 $63,371.00
D 1 §
Ata Physipel Darae Deductible $5,000 Deductible $5,000
Travelers Insurance Co
QOccurrence Form Occurrence Form
Umbrella $97,183.00 $125,039.00
$5,000,000 Retention $10,000 Retention $10,000
Travelers Insurance Co Occurrence Form Occurrence Form
Cyber Liability $72,203.04 $66,911.78
$2,000,000 Retention $100,000 Retention $100,000
Hudson Excess Insurance Co Discovery Form Discovery Form
Excess Cyber Liability $25,750.75
. $23,690.69
$1,000,000 Retention $100,000 Retention $100,000
Great American
. $548.00 $567.00
k Pollut
Storage Tank Pollution Deductible $5,000 Deductible $5,000

Mic-Continent Casualty Co

Claims Made Form

Claims Made Form

V4 Leavitt Group




$71,254.00

Aircraft Liability $21,286.00 $5M Liab 2 Helicapters
Westchester Fire Insurance Co. $5M Liab only 2023 Helicopter phy. Dam
2 1972 Bell Helicopters $1,000 Deductible
$2,900,000 Hull Coverage
8,475.00 8,475,
Crime $2,000,000 Hanover $ $ Al
Deductible $50,000 Deductible $50,000
Discovery Form Discovery Form
Sheriff Reserve AD&D
National Fire(2024 Renewal with $820.00 $3,772.00
AXIS (K&K ins)
Broker Fee $110,000.00 $110,000.00
Total Premium $1,942,947.79 $2,095,500.47

V4 Leavitt Group




New Business -2
STAFF SUMMARY REPORT

MEETING DATE: March 26, 2024
AGENDA TITLE: Consideration of Law Enforcement Protection Fund (LEPF)
Application

ACTION REQUESTED BY: Cory Tanner, Undersheriff

PRESENTED BY: Lt. Jason Serman, SJCSO

ACTION REQUESTED: Consideration of Approval of application

ITEM SUMMARY: This is the annual Law Enforcement Protection Fund application
from the State of New Mexico Department of Finance and Administration, Local
Government Division. The funding level is determined by each jurisdiction receiving
a base amount, combined with the number of full-time law enforcement personnel,
and the number of School Resource Officers an agency has. This year we are
eligible for a total of $239,000.

We propose $69,297 for advanced law enforcement training, $15,000 for two
officer retention stipends for two deputies that have attained the required 20 years
of service, and $154,703 for the purchase of law enforcement equipment.

Each $7,500 officer retention stipend requires a $7,500 match from the county, per
funding stipulations. This would be a total of $15,000 for the two deputies.

ESTIMATED COST: $15,000 FROM LINE ITEMS: salary line.
FY BUDGET! YES [x] (FY24-25) NO []
SUMMARY BY/TITLE: Cory Tanner - Undersheriff

ATTACHMENTS:  Statutory Compliance Certification form
Application to use LEPF proceeds for officer retention stipend x2.

ROUTE FOR STAFF REVIEW: Reviewed by: Comments:
Y LEGAL A2
FINANCE p/-

COUNTY EXECUTIVE OFFICER REVIEW: Eﬁ “

Comments:
Rev, July 2006




3eq saumjeudis uewureyd Aquno)/1ohein

\4 Q@W mea i ‘aanyeuSiS 22010 SA2IN0SAY UEWN
L Tt

7
eq r2Jmeudis JUAYS J0 JOIYD 331j0d

*afpamou] Jno 40 353q ay3 03 1984103 pue anu} st uonedndde siy uo uonEWIOUI 3y 3Ryl Aa0 g pefag 3 YIM STUNLYNDIS ONIZROHLAY

7

“{ssaippe Jaquinp J31IN2as |e1208 “Joquinu (] 2aA0|dwa 2°1) pajoEpal ag Ued UQIEULIcU] [BUDSID4 Junowie pue juawded jo ajep ‘aweu 5192140 ay3 apnjpu} 3SNWl UoReIuAWnIop juawdied ay L
*UDISIA]Q JUSWIIAOD) [2207T/y4 50 JIey2q uo Ao wureyp@ajeadnny aynr o3 pajiewa aq [jeys 3uawded ay3 jo Adod e ‘apew st juswAed Joyy

*§Z07Z ‘0E aunr uay3 Ja1e| ou uoneddde syl uo Pays| Jado 3yl o3 pied a4 ||IM 000‘STS 40 Juswhed uolualal (210} 3Y3 ‘pascsdde st uoredydde siy 41 eyl Aytad | L

(40 1n0 pipd 2 JjIAm JUaWADT UCRUZI3] BUjy30W 343 3043 (W3] aulj “5'1) BULIS JUN0220 243 3ybijybly 03 2ins 2 140091 ay3 7

uodssayz ug) -uoneardde siy3 jo 23ep Iyl O Se spuny Julydlew JUIINYNS SMOYS Yarym ‘Wodal sniels 198png pajesauad Ajjedo) e o (SNgDT) weisAs uawadeuey 128png

JUSWILIAA0D) [e20T 2Y3 Woly Wodas deaay Aauenb 3sale] s,y31 243 jo Adod e yoeyie snAl ‘JuswARd UOIUDIAL J3D1Y0 3Y3 104 0OS LS 40 Spuny Sulydiew sey w37 ayy eyl Ajad | g

y N\ oz 7 2 eq 12 A W 1S :oa0qe uoumaess oy aumseudis 519130
| w

“UolsUad YHId B SUILWIIIDP 03 PISN 3G 35IMIDYI0 Jo Ade|es paiapisuod ag Jou [jeys ‘pescsdde j| SuawAed uopualas ayl 1eY3 puelsiapun (9 23ulid s Ja3140) S\T C(_w. T ri..u W ~l_||\u
“(vy3d) Pv uswauey seakojdws ognd

3y3 10 sasod.nd ay3 4o} Uojsuad & BUIUIIIDP O3 PASN 3q ISIMIDYI0 JO Ale|es patapIsuoD 3¢ 10U ||eys JuawAed uoiiualad ay3 1eyl uonedidde syl uc Jad1o 3yl 01 paule|dxa aney | [

hnw\rN\R a3eq ye g udi r\ml\w.\%soan udWaless 03 Anjeusis s W0
-so8em Jo Alejes aseq Aw 33N3[SUCD 10U Jjeys ‘panaidde J| JuawAed Uopualal Ayl RYI PURISIapUN (alueu paulid s Joojio) W

*safem 10 Ale|es 958 54301440 343 3INJISUOI 30U [[eysS JuawAed uopualal 3yl 1eyl uoned|dde siyl U JaD1o 3yl o1 paue|dxa ..“.>m_._ | s
"8£6T VSN [D)2] £-€1-62 124

uawied uoijualad SU3 JO 33ep WOoL) Jedd jeuolippe auo 10) AoudBe Jno ypum pakojdwa ulewal [|im uopedidde siy3 uo Jadlgo ayl eyl Ajiuad | €
‘uoneualundop dnyoeq se Juawiedoq S921N0S9Y UBWINY 5,737 9yl J0 (YY3d) UCHEPOSSY Juaiaunay saado|dw] J1|gnd ay3 Wo.y JUILWILLIs PaIYad e yaeHe IsniA

-uejd afesan0d Jequaw ad1jod |edidiunw 3yl JopUN PaUIEI 1IP3UD 321/AU3S [enlde JO Sieah (07) Ausmy 1se3) e sey uonedljdde siUu3 uo Jad1Ho 3yl 1.yl AJIpas | \% Z
©0/8T/90 93eQ UoREIYRIA) d-9vT00 # UoREIYIA) Awdpedy Sda tuoj jul SuIMo[03 IYI APIA0IY

'8L6T YSIAIN Z 2P1uy ‘6z J21dey) 90y Sujulel | JU3WS2I0LUT MET 3Y3 YIM 3DUBPIODIE Ul paiyiad st uoieddde sty uo 430140 ays eyl Ajiusd | m T

uo1dLIDsa(] BRII)——-m—n mojag # eLIgD
XOg ul [eniu|

uawAded uonUaL 13210 UL 10} BIISILI || S133LU 3] Aw

ey uonesijdde siuyy jo wonoq ay je asnjeudis Aw ypm agpajmouwsde | ‘a10uLBYUN "MO[3aq Palou SIUWAIEIS A} JO YIea [BIjiul pue peas aseald :(y37) Aoualy Juawadnioguz meq (D07 U3 JO JAIYD 3104 JO Yuays Aunac)

*826T YSIAIN ‘(P-8)(£)Z-£T-62 Uo1das 03 juensind J1aduo SulAlienb Jad (00S'LS)
SJB||OP Pa.4puUny 3Al} PUBSNOL3 UIASS JO JUNOWE 3y3 Ul Juawded UoIUSIaL JUSLUB2I0JUS ME| B 10} p3asn aq Aew spaanoud 3431 ‘SZ0Z “0€ unr [aun pue Suipuny jo Ajljiqejieae uodn Juasunue)

SZOZ-YZOTAL 11E9A |e3sid djqeayjddy

vZ02/S/€ suoped|ddy jo aeg
"SpI0I S AWIIPOIY B0 SIA Y} o i0addo 3 50 wou 5 Ifo yanus Ayjout ] 1492130 JuiApen jo awep

a3 Jayu2 0y 4ns ag “ranffo BujAfijonb Y02 Jof pasnbal s) uof uopoddo (T) U0,
23130 s3Hays Auno) uenr ues sawey Auady Juawiadiogul meq [e307]

uonensIUIupy pue \
aoueury fo jusunireda( —
0JIXa] MaN PF——\

[

\h 86T VSIIN “(p-B) L-€T-6T UORDBS 03 Juensingd
\\\h JuswAhed uopuUIISY JI1YQ 10} SPRII0IJ 4431 IS 01 uonedljddy

(4d37) pun4 U010 JUBIIIIONT MET]

»++[S6YLZ8'S0S J214D NE2ung 1M1 ‘ZapueuIa4 3ynf ||ea ‘uonedldde siy3 Uo SuoRsanb 104,
UOISIAIQ JUSWIUIIA0G [BI0T ‘UOIIBIISIUIWPY PUB 20UBULY JO Juawedaq 0dixaly MaN




:a3eg umeusdis uewliey) Ayuno) faoheiy

.n ﬂ aleg — 7 2umeudis Jad140 SI2IN0SAY UBWNH
7 /= @Ea a‘% -y JFAnjeudis yuaug 10 Jaiyd adjod
\ Ty %A\h ] \

-a3pajmon] Jno 40 353q 2Y3 03 199.403 pue anJj si uoizedndde s1y3 uo uoewLIoUl AY3F 1By AjIED

“(ss21ppe ‘Jaquiny A3unJas [ED0S Jaqunu qf 9aA0[dwd -9°1) poIdepal aq UEd UOREBLIOUI [BUCsIod Junowe pue juawded jo 93ep ‘Jweu S,Jad130 Ayl 3| U} ISNLW UoReIURWNIOP Judtuied oyl ]
“UO[SIALQ JUBLILLIBAOD |B207/\40 JO §|2Ydq uo Aod wurejp@ajeadnayannr 03 pajiews aq [eys uawded ayz jo Adod e ‘apew s1uawied Yy

*GZ0Z ‘0E IuN[ uayl Ja3e] m_.. uenestjdde siy} uo paist| 122140 ayl o1 pied aq |M 000’STS 40 JuawAed uoRUSIA. (302 BY3 ‘pancidde st uoredijdde SIy3 41 1LYl Aed | L

(o no piod 2q [jim 3uawiod uoRuagal buiyIow 3y3 Joy7 (wWay) aujy "a°y) bus 3unca3p auy3 ybijybly 03 ains aq “J0dal 3U;
wodas sy up) -uoneaydde s1y3 jo aep Byl jo se spuny SulydIeLW JUIDLINS SMOYS YaIym Uodas snels 398png pajesauad Aj[eao] e Jo ‘(SINgDT) WaisAs Juawadeuely 123png
JUSBWILLIBA0D) (2207 243 WLy Modas deday Ajsapienb 1sale) s,v37 3y 4o Adod e yoee SNl “JuawAed UOKUSIRI JadLY0 Y3 104 00S LS 4O Spuny Sulylew sey v3] syl leq Agnisa |

Vi z ; i
- 7

\
x eg s :an0qe JUIWeIEIs 03 danjeudls s 040
‘uoisuad YH3d © Du|ulIalap 0} Pash aq asIMIBLI0 Jo AejeS posapisuoy/ag Jou |1eys ‘pancidde j) quawAed uolygdadyl eyl gueisiapun (aweu patulid sdadiyo) qv_\, q

*(wy3d) 1Y Juawadiay seatodws aqng

aus 4o sasodand ayy Joj uoisuad B SUILLIBIBP O3 PASN 3G 3SIMUBLIC 10 Ale|es palapisuod aq 10U |jeys ualAed uopuls. ay3 Jey) uonedldde siy3 uo Jad1o SU3 o3 paule|dxa aney |

7 £ ) =
7

T

23eg ~

'safem Jo Aejes aseq Aw ;amasuca jou [jeljs ‘pancidde § quawded uopuaielEyy feu pl

Japun (aweu payuud mLSE&JﬂUﬂ.%%@S 4

*sagem 10 AlR|Es 3584 54901440 B3 1NJASUOD 10U ||eys uawhed uoualad 3yl Jeyl uoneddde siy3 uo Ja21y40 ay3 03 paulejdxs aney |

*8£6T VSN DJ{2] €162 2d
“uswAed UOUSIRL 3U 40 31BP WOLL Jeah [euOIPPE 3U0 Jo4 Aouade Jno yum pakojdwa uiewal [im uoredndde siy3 uo Jao1Ho ayaeyl Auad |

~LoReIUIWNG0p dNYIEq SE JUILIEdaq S951N059Y UBWINH 5,v31 943 40 (Yi3d) UORBID0SSY JUaWaInay seakojdwi3 21jgnd 243 Woly JUDLLDIL}S Payilias e yaeye Isniy
‘ue|d a9eJ3A00 Jaquiaw a31jod [edPIUNW SYL JOPUN PIUIES UPSID 9IIAIDS |BNIIE 4O SIERA (07) AJuami 1ses| 18 sey uopedijdde syl uo Jad14o 3yl 1.yl Ajad |

12A0GE JUDWIILIS 03 2UMeuSIS S 1RO m

86/€2/10 1938q UOREDYID) d-Z50086|  # UOHESRIHA) ALIGPESY Sdd $UOREULIO U] SUIMO]|0} AR DPIADId

"826T YSIIN Z 3211y ‘67 J21deyD 4oy Sujujed | JUSWI2I05UT MET U3 UM 3DUBPIODIE Ul paliiad s| uoies|dde siyy uo Jadiyo ayl 18yl Alsd | T

uondiuasag eual)

mojag # eusaLD
xog ul [eruj

QuatlAed UOIUDIAL JBDIHO UL JO) BURID || S1aaw v Aw
183 voneaydde sy Jo wWonoq ayy 1e ameudis Aw yum a8pajmoude | ‘@I0UWLIAYLING "MO[aq PAI0U SIUALIIIRIS B JO YLD [eRjul Pue peas aseald :(v31) Adualy juawadiojuy meT (B30T 3yl JO JalyD Adijod Jo Yuays &uno)

"8L61T YSIAIN "(P-8)(Z)L-E1-6¢ Uo132as 01 juensind L1adiyo SulAtijenb Jad (p0S"LS)
SJe[[Op PaJpuny 3Al} PUBSNOL] UDASS JO JUNOLWE 3y} Ul JudwAed UORUSISI JUSWSIIOUS Me[ B 1o} pasn aq Aew spasdold 3437 ‘SZ0T ‘0€ aunr |aun pue Surpuny jo Ayijigejieae uodn jJuaduiiuo)

SZOZ-UZOTAL :1edA [BI514 Djqedy|ddy
v20z/s/e uopedy|ddy jo Aeg

"SP4 5, AWIPODY 334[0d SIa Y3 U0 sinaddp I SO Jwou 5 J3d4ffo AP MayRIe 142010 JupApen) jo awey
Y1 12U 0y 2405 3G “133¢ffo Buifjjonb yoo3 sof pasnbay s uuef vopoayddo (1) 3UQ,

Y0 sHuoYS Auno) uenr ues :pwen Adualy Juawadioju me] €207

8L6T VSN ‘(p-8) £-E€T-6T U0I3935 03 Juensingd
JURWABRd UOIUIIRY JAJQ 10) SPIII0I 4431 2SN 03 uonedddy
"(4d31) pund uo139930.4d JUSWIIIOHT MET

/

uonensuIwpy pue 7
aoueury fo jusmiredaq —\ \\..“_..m
031X MaN e

et

»xs TS6Y £Z8°S0G 214D Neaing |MA1 ‘Zapueusag aynr j|e2 ‘vonedjdde siy3 uo suonsanb 104,
UOISIAIC JUSLUISA0D [BI0T] ‘UCIIEIISIUIPY PUE 32uBUld Jo Juswedaq odIXaA MaN




NEW MEXICO DEPARTMENT OF FINANCE AND ADMINISTRATION
LOCAL GOVERNMENT DIVISION
County/Municipality/School District/University
Application for Law Enforcement Protection Funds (LEPF)

For Fiscal Year July 1, 2024 - June 30, 2025

Name of Local Entity Applying for LEPF: KD‘G-Y\J Uan Cow l’\Jﬂxll Sherdl's 0chee

STATUTORY COMPLIANCE CERTIFICATION

Under penalty of law, I hereby certify that to the best of my knowledge and belief, my local law
enforcement agency is in compliance with the statutory requirements stated below: [Police Chief or
Sheriff must initial each section. Indicate “N/A” if section doesn’t apply to your local law enforcement
agency.]

1,

By initialing, | hereby certify that my local law enforcement agency is in
comp} ance with Section 29-3-11.C. NMSA 1978: Every law enforcement agency in the state
shall: (1) submit crime incident reports to the department of public safety on forms orin the
format prescribed by the department; (2) submit any other crime incident information as may
be required by the department of public safety; and (3) use the unique code assigned to the
crime from the master charge code table distributed by the New Mexico justice information
sharing council for the automated fingerprint identification system and use uniform crime
incident reporting as provided by the department for all incidents and arrests.

By initialing, | hereby certify that my local law enforcement-agency is in
compfiance with Section 29-7-7.1.B. NMSA 1978: Each certified police officer shall provide
proof of completing in-service law enforcement training requirements to the officer's law
enforcement agency and the executive director no later than March 1 of the year in which the
requirements must be met. The executive director shall provide annual notice to all certified
police officers regarding in-service law enforcement training requirements. Failure to complete
in-service law enforcement training requirements or failure to report completion to the board
may be grounds for suspension of a police officer's certification and may result in the state
withholding the law enforcement agency's law enforcement protection fund distribution. A
police officer's certification may be reinstated by the board when the police officer presents the
board with evidence of satisfying in-service law enforcement training requirements.

By initialing, | hereby certify that my local law enforcement agency is in
co nce with Section 29-7-7.2. NMSA 1978: Every law enforcement agency within the state
shall submit quarterly a report to the director on the status of each police officer employed by
the law enforcement agency. The reports shall include the status of in-service law enforcement
training. The reporting forms and submittal dates shall be prescribed by the director.



4, N ! A By initialing, | hereby certify that my local law enforcement agency is in
compliance with Section 29-7C-7. NMSA 1978: A. In-service telecommunicator training consists
of at least twenty hours of board-approved advanced training, including one hour of crisis
management, including crisis intervention, confrontation de-escalation practicum and proper
interaction with persons with mental impairments training, for each certified telecommunicator
during each two-year period. The first training course shall commence no later than twelve
months after graduation from a board-approved basic telecommunicator training program. B. A
certified telecommunicator shall provide proof of completion of in-service training requirements
to the director no later than March 1 of the year subsequent to the year in which the
requirements are met. The director shall provide annual notice to all certified
telecommunicators regarding in-service training requirements. Failure to complete in-service
training requirements may be grounds for suspension of a telecommunicator’s certification at
the director's discretion. A telecommunicator may be reinstated at the discretion of the director
when the telecommunicator presents to the director evidence the telecommunicator has
satisfied the in-service training requirements.

5. /N {0\ By initialing, | hereby certify that my local law enforcement agency is in compliance
with Section 29-7C-8. NMSA 1978: A. A safety agency that operates within the state shall
submit a quarterly report to the director on the status of each telecommunicator. The reporting
forms and submittal dates shall be prescribed by the director. B. The director shall maintain a
roster of all certified telecommunicators.

APPLICATION CERTIFICATION

Under penalty of law, we hereby certify that to the best of our knowledge and belief, the information
contained in this application and supporting documentation is correct, and that all expenditures of
Law Enforcement Protection Fund monies will be made in accordance with Sections 29-13-7 and 29-13-
9 NMVISA 1978 as well as Rule 2 NMAC 110.3.

Section 1: Must be signed by Police Chief or Sheriff

Date: 52/ }?A"/

Signature:

7/

Printed Name: fn ‘5hdme = Wbri Title: ghl’/f‘lp('

Section 2: Must be signed by Mayor, County Chairman, School Superintendent, or University
Chief Financial Officer

Signature: Date:

Printed Name: Title:




New Business-3

Consideration of Award of Bid No. 23-24-16 Totah Subdivision Water and
Wastewater Improvements

*#_LBE Mike Stark, County Manager

<

PRESE BY: Diana Chapman, Chief Procurement Officer

ZOUESTER: Consideration for Award of Bid No. Bid No. 23-24-16 Totah Subdivision Water
and Wastewater Improvements to TRC Construction of Flora Vista, NM

On January 21, 2024, Central Purchasing issued a request for sealed bids for
construction improvement services to the Totah Subdivision Water and Wastewater System. Twenty
(20) invitations were sent to various contractors and on March 7, 2024, three (3) bids were received
and opened.

Bid responses were reviewed by staff and Wade Chacon with HDR Inc. Staff recommends award of Bid
23-24-16 Totah Subdivision Water and Wastewater Improvements to TRC Construction of Flora Vista,
NM as the overall low bidder meeting specifications and requirements. The award will be for the Lump
Sum Bid amount $6,160,434.26 plus Alternate No. 1: $800,400, Alternate No. 2: $630,743.25, and
NMGRT @ 6.5% $493,452.54 for a total amount of $8,085,030.05.

Staff is requesting approval from the Commission to award this bid to TRC Construction.

MOUNT: $8,085,030.05 M: 218.1.58.110.57101 ARPO1

YES [ X ] NO[ ]

i

iHLE: Jaime Jones, Contract Analyst

Bid Offer, Award Recommendation from HDR Inc. and Bid Tabulation

Reviewed by: Comments:
[X]  FINANCE | Vel
[X] LEGAL P
[X]  PURCHASING !

Comments:

Rev. July 2006



UNIT PRICE BASE BID

Addendum #3

Item
No.

Description

Unit

Estimated
Quantity

Bid Unit
Price

Bid Price

Mobilization

LS

1

l70’f)ij P ?0

6:7%. 87

Demobilization

LS

1

4738, 2

v)73%.0Y

8-inch PVC Gravity Sewer, All Depths
Including Pipe, Trenching, Backfill and
Compaction

LF

5,650

11597

(53895

8-Inch HDPE Gravity Sewer, All Depths
Including Pipe, Trenching, Backfill and
Compaction

LF

1,000

| 2% %9

125,200

4-foot Diameter Sanitary Sewer Manhole,
All Depths

EA

35

37 5!

G560

4-foot Dlameter Sanitary Sewer Drop
Manhole, All Depths

EA

15,930

15,7509°

4-Inch PVC Sewer Lateral from Main to
Property Ling, Including Fittings, Pipe,
Trenching, Backfill and Compaction

EA

121

1o04g 7*

27
197,067

4-inch PVC Sewer Lateral from Property
Line to Home Connection, Including
Fittings, Pipe, Trenching, Backfill and
Compaction

LF

7,700

sat

2
LjDBJ 3@5‘

Existing Septic Tank Decommissioning and
Abandonment

EA

77

54p7-%

<

7/(4159‘3.? [

10

4-inch HDPE Sanitary Sewer Force Main, All
Depths Including Trenching, Backfill and
Compaction

LF

2,850

105 90

_ab
30, 515"

11

4-inch Sanitary Sewer Force Main Pressure
Cleanout

EA

13

5477

T, 999"°

12

4-inch-Sanitary-Sewer-Gate-Valve-with
Malve-HBex NOT USED

NOT

USED

%

13

4-inch Sewer Force Main Air Release Valve
and Vault

EA

20,4449

20,444 »?

14

1-1/2-inch HDPE Low Pressure Lateral from
Main to Property Line, Including Fittings,
Check Valve, Isolation Valve and Valve Box,
Pipe, Trenching, Backfill and Compaction

EA

2437

7,12
557

15

1-1/2-inch HDPE Low Pressure Lateral from
to Grinder Pump Station to Home
Connection, Including Fittings, Check Valve,
Isolation Valve and Valve Box, Pipe,
Trenching, Backfill and Compaction

LF

450

43 27

19,975

16

Low Pressure Sewer Grinder Pump Station
and Home Connection

EA

2478

2,478

17

8-inch C900 PVC, Waterline, All Depths;
Including Pipe, Fittings, Joint Restraints,
Trenching, Backfill and Compaction

LF

7,500

94,52

L
70%,900

18

Connectlon to Existing Waterline

EA

3

L85 "

19,6577

EJCDC® C-410, Bld Form for Construction Contracts.
Copyright © 2013 National Soclety of Professlonal Englneers, Amerlcan Councll of Englneering Companles,

and Amerlcan Soclety of Civil Englneers. Allrights reserved.
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Addendum #3.

UNIT PRICE BASE BID
Item Estimated Bid Unit
No. Description Unit Quantity Price Bid Price
19 | 8-inch Gate Valve with Valve Box EA 24 29457’ 7Y/ Qo857
Fire Hydrant Assembly Including Gate e, 05 20
20 Valve, Pipe, Fittings and Joint Restraints EA 24 ! / ;1557 93 Il (ﬂq]
1-inch Water Service from Main to Meter ves, 1 oY
21 | poxat Property Line A 122 13575 51‘7},90‘/'
1-inch Water Service from Meter Box at =l ot
a2 Property Line to Home Connection ¥ 7,200 50 /0 333; o0
Water Service Isolation Valve, PRV and 57 e o5
23 | vault at Inside Property Line EA i 1999 149,738
24 | Sanitary Sewer Lift Station No. 27 LS 1 (037, @M,"(i (ﬁgj Gl AP
25 | Subgrade Preparation and Base Course 3% 18,000 (7.l 30&, 180°%
26 | Utility Relocation Allowance LS 1 $100,000.00 | $100,000.00
27 | Materials Testing Allowance LS 1 $100,000.00 | $100,000.00
Total of All Unit Price Base Bid Items $(p,02Y,35Y.

Bidder acknowledges that (1) each Bid Unit Price includes an amount considered by Bidder to be
adequate to cover Contractor’s overhead and profit for each separately identified item, and (2)
estimated quantities are not guaranteed, and are solely for the purpose of comparison of Bids,
and final payment for all unit price Bid items will be based on actual quantities, determined as

provided in the Contract Documents.

Total of Unit Price Base Bid = Total Bid Price

$ (0,09\‘/,"55(/- Pl

UNIT PRICE ADDITIVE ALTERNATE No. 1 — ASPHALT PAVEMENT

v

Item Estimated Bid Unit
No. Description Unit Quantity Price Bid Price
28 | 3-inch Thick Asphalt Pavement SY 18,000 35,55 | (00,560 =
o
Total of All Unit Price Additive Alternate No. 1 — Asphalt Pavement $ (o, 70

Bidder acknowledges that (1) each Bid Unit Price includes an amount considered by Bidder to be
adequate to cover Contractor’s overhead and profit for each separately identified item, and (2)
estimated quantities are not guaranteed, and are solely for the purpose of comparison of Bids,
and final payment for all unit price Bid items will be based on actual quantities, determined as

provided in the Contract Documents.

EJCDC® C-410, Bld Form for Construction Contracts.
Copyright © 2013 Natlonal Soclety of Professlonal Engineers, American Councll of Engineering Companles,

and American Soclety of Civil Engineers. All rights reserved.
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Addendum #3

Total of Unit Price Additive Alternate No. 1 — Asphalt
Pavement = Total Bid Price

(poO 300 FZ

UNIT PRICE ADDITIVE ALTERNATE No. 2 ~ HEAD ST/ BUTLER ST

ltem Estimated | Bid Unit
No. Description Unit Quantity Price Bid Price
2-inch HDPE Low Pressure Sewer Force ¢y, V¥
29| main LF | 1,90 | 2ok |58,257
2-Inch Low Pressure Sewer Pressure : '
5 = /A, Mo
30" | Gleanout £ 8 2643 A\ )5, 862
31 | 2-InchIsolation Valves EA 3 12y S| S5 37
1-1/2-inch HDPE Low Pressure Lateral from o st 4 ) b
oe Maln to Property Line 2 a8 / /(f’l ' .7 ?' /3/-
1-1/2-inch HDPE Low Pressure Lateral from . etX?
43 Connection to Home ke 1000 t/ (q,?j. ’7/0/ 770
2-inch Low Pressure Sewer Force Main Air 99 <
G2 9%
34 | Release Valve and Vault EA 2 9)3 11,8797
35 | Low Pressure Sewer Grinder Pump Station | EA 8 1,945 G7, 7/
Existing Septic Tank Decommissioning and G/ . 28
86 Abandonment EA 8 7(073' (o /; 19/
8-inch C900 PVC Waterline Pipe including . A
& Fittings LF 1,800 ‘36_..[/‘/ 157,592
38 | 8-inch Gate Valve with Valve Box EA 3 = o'V Q2497
Fire Hydrant Assembly including Gate ) 9 74
a8 Valve, Pipe, Fittings and Joint Restraints EA 4 ] 2,523° 36’:?é’7'
1-Inch Water Service from Main to Meter o s IF i
u Box at Property Line EA 16 / 97] 3/, (v 50
1-inch Water Service from Meter Box at ) ' 08
i Property Line to Home Connection bE 800 (;3"7 L/i' of @
42 | Isolation Valve, PRV and Vault EA 8 2G| 99, 940:38
Total of All Unit Price Additive Alternate No. 2 Head St/Butler St $ (30,170 +¥

1

Bidder acknowledges that (1) each Bid Unit Price includes an amount considered by Bidder to be
adequate to cover Contractor’s overhead and profit for each separately identified item, and (2)
estimated quantities are not guaranteed, and are solely for the purpose of comparison of Bids,
and final payment for all unit price Bid items will be based on actual quantities, determined as

provided in the Contract Documents.

Total of Unit Price Additive Alternate No. 2 - Head
St/Butler St = Total Bid Price

S (,30,7179.)5

EJCOC® C-410, Bld Form for Construction Contracts.
Copyright © 2013 Natlonal Soclety of Professional Englineers, American Councll of Engineering Companles,

and Amerlcan Soclety of Civil Englneers. All rights reserved.
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Addendum #3

ARTICLE 6 — TIME OF COMPLETION

6.01

6.02

The Work will be substantially completed within 365 days after the date when the Contract
Times commence to run as provided in Paragraph 4.01 of the General Conditions, and
completed and ready for final payment in accordance with Paragraph 15.06 of the General
Conditions within 395 days after the date when the Contract Times commence to run,

Bidder accepts the provisions of the Agreement as to liquidated damages.
$250.00/calendar day

ARTICLE 7 = ATTACHMENTS TO THIS BID

7.01

The following documents are submitted with and made a condition of this Bid:
Required Bid security in the form of 5%;
List of Proposed Subcontractors;

List of Project References;

© 0= >

Evidence of authority to do business in the state of the Project;

Required Bidder Qualification Statement with supporting data;

mom

. New Megxico Resident Contractor/Native American Contractor Preference Certificate.

ARTICLE 8 —DEFINED TERMS

8.01

The terms used in this Bid with initial capital letters have the meanings stated in the Instructions
to Bidders, the General Conditions, and the Supplementary Conditions.

ARTICLE 9 — BID SUBMITTAL

BIDDER:

:,By:

[S{gn,rrtﬁfe] ‘ %}U‘Mﬂfl &/IA'H/

[Printed name] 6’/1 Ahon C ar 4’1&[/

| (If Bidder Is a corporation, a limited liability company, a partnership, or a joint venture, attach
evidence of authority to sign.)

Attest:

e
[Signature] 751

“—
[Printed name] et /)Iﬁl’cn’.-»

Title:

Dp-ﬂl‘tb}"‘“‘lj ,47 3 2.

Submittal Date: 3 / 7 /)‘/

Address for giving notices:

EICDC® C-410, Bld Form for Construction Contracts.
Copyright ® 2013 Natlonal Soclety of Professional Engineers, Amerlcan Councll of Engineering Companles,
and Amerlcan Soclety of Civil Engineers, Allrights reserved,  Page?7
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Addendum #3

Telephone Number: OGS - 33Y- S0
Contact Name and e-mail address: './Z_:(Jc; )45/‘:’," o aplate @ TRE~Ecns] i on, coma
Federal Employer Identification Fh - OS5 TS
Number (FEIN):
New Mexico State F 707
Contractor License
No.:
New Mexico

Workforce Solutions
20019 201/ 03/
Registration No.: QOG-0 3

New Mexico Resident Contractor/Native American Preference No:
(Certificate must be included.)

L. 053533483

EJCOC® C-410, Bld Form for Constructlon Contracts,
Copyright © 2013 Natlonal Soclety of Professional Englneers, American Council of Engineering Companles,
and American Soclety of Civil Englneers, Allrights reserved, Page 8
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hdelnc.com

March 11, 2024

Jaime Jones, Contract Analyst
San Juan County

Central Purchasing

213 S. Oliver Dr,

Aztec, NM 87410

RE: Bid 23-24-16 Totah Subdivision Water and Wastewater System Improvements
Recommendation of Award

Dear Ms. Jones,

HDR completed an evaluation of bids received for the above referenced project, which were opened
by San Juan County on March 7, 2024, at 2:00 PM. Three bids were received, and the bids were
summatized and reviewed for errors, which were corrected and noted on the attached bid tab.
Based on our review, we concur the apparent low bidder is TRC Construction, Inc. with a Total Base
Bid of $6,160,434.26, excluding NMGRT, and Total Base Bid plus Additive Alternates of
$7,591,577.41, excluding NMGRT.

TRC Construction, Inc.’s Contractor License and Certificate of Public Works Registration are active
and current, Based upon our review, we advise the lowest responsible bidder, TRC Construction,
Inc., meets the criteria to perform the work required of this project. Should you have any questions
or comments, please do not hesitate to contact me at (505) 830-5457.

Sincerely,
HDR Engineering, Inc.

O densl &

Wade Chacon, PE
Senior Project Manager

Attmt: Bid Tahulation

2155 Loulsiana Blvd NE, Sulte 3000, Albuquerque, NM 87110-5483
(505) 830-5400
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